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1. WHY IT MATTERS

To help you develop your leadership competencies to the fullest, you have the opportunity 
to enroll in the Executive Coaching Process as part of your Global Executive MBA (GEMBA) 
program. 

Executive coaching is an optional process integrated seamlessly into the GEMBA program. 
Tailored to your specific needs, IESE’s executive coaching is an action-oriented exercise that 
focuses on enhancing self-knowledge and awareness in order to become a more effective 
leader.  

Coaching will help you reflect on all aspects of your professional development, identifying 
areas for improvement and defining specific action plans. 

Ultimately, you will foster the leadership competencies needed to take relevant decisions that 
benefit you. The process might also contribute to gain insight and perspective in relation to 
career changes, and clarity about goals and priorities.
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2. HOW IT WORKS

Coaching plays an essential role in making the shift towards self-leadership. 
Our coaching process will help you bridge the gap between your current 
behaviors and competencies, and those you need to succeed going forward. 

Through the 360º assessment tool and the four one-to-one sessions, the 
coaching process explores each participant’s unique situation by focusing on 
three stages: 

• Stage 1: diagnose and build awareness 

• Stage 2: internalize and discover new possibilities

• Stage 3: experiment and change
STAGE 1:

DIAGNOSE AND 
BUILD AWARENESS

STAGE 2:

INTERNALIZE AND 
DISCOVER NEW 
POSSIBILITIES

STAGE 3:

EXPERIMENT AND CHANGE
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To reflect on yourself, deepening self-knowledge and uncovering possible blind spots. You 
will gain greater awareness of your behaviour, your situation and your challenges.

Step 1: IESE 360º assessment of leadership competencies 
This assessment helps you see yourself through the eyes of other professionals. You 
will set up the assessment yourself, and six or more evaluators of your choice from your 
professional circle to complete an online questionnaire. There should be at least one 
superior, two colleagues and three direct reports.

The method of evaluation is based on a competency model designed by IESE faculty. The 
competencies you will be evaluated on are classified into three categories: 

• Strategic: related to creating economic value for your organization

• Interpersonal: related to effectiveness in your relationships with other people

• Personal: related to effectiveness in managing and developing yourself

The competencies are behaviors, not personality traits. They can be observed, measured, 
modified and improved.

The assessment process is confidential (no one has access to your results) and 
anonymous (you will receive aggregate data to ensure the confidentiality of evaluators’ 
answers).

Step 2: Questions for reflection
In addition to the results of the 360º assesment, you will be given questions for reflection 
in order to better prepare for your individual coaching sessions. These questions explore 
the organizational context and the main challenges of your day-to-day working life. 

Step 3: First call with coach 
Your coach will get in touch with you to focus the coaching process and to learn more 
about you. Together you will agree on the terms of commitment and may discuss the 
reflection questions, the assessment, and possible challenges.  

Stage 1 is about making you more self-aware. You will go into greater depth about your 
challenges, situation, values and competencies.

STRUCTURE:

AIM:

RESULTS:

STAGE 1: DIAGNOSE AND BUILD AWARENESS

IESE 360º ASSESSMENT 
OF LEADERSHIP COMPETENCIES

QUESTIONS FOR REFLECTION

FIRST CALL WITH COACH
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To interpret the 360º assessment results. You will need to internalize what you learn in 
order to convert this knowledge into action. Getting assessment results is not the same as 
interpreting them.

You will work with your coach applying the coaching methodology. Together you will 
decide on the competencies to focus on in order to address your main challenges. You 
should consider the results of your assessment and the questions for reflection before the 
first session.

At the end of session one, you will have a specific action plan that you can calibrate again 
in session two.

To refocus the personal action plan. You may also discuss topics that have caught your 
attention in class discussion.

The coach supports the participant through the coaching conversation. This conversation 
is based on active listening, reflection, mirroring, synthesizing and questioning, which 
help refine needs and goals, explore responses and solutions to different topics. It 
stimulates problem solving reflections.

At the end of session two, you will have internalized new insights.

Using the coaching methodology, you will explore new themes to help develop 
leadership competencies.

It’s structured into the following steps: 

1. Agree on a diagnosis based on the 360º results and their 
reflections 

2. Apply coaching techniques to increase self-awareness and 
empowerment

3. Define a goal 

4. Focus the process

5. Design an action plan

6. Execute the action plan

7. Reflect on the results of that action plan

8. Redefine the action plan

9. Continuous improvement

STRUCTURE:

STRUCTURE:

AIM:

AIM:

SESSION ONE

SESSION TWO

RESULTS:

RESULTS:

STAGE 2: INTERNALIZE AND DISCOVER NEW POSSIBILITIES

SESSION ONE

SESSION TWO
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To gain new perspectives. You will develop alternative approaches and 
outlooks through the process of implementing your competencies.

During this phase you may note that you have new competencies which 
you are unable to fully put into action. The role of the coach now is to pull 
rather than push, encouraging you to experiment on your own.

At the end of session three, you will begin to integrate new behaviors into 
your everyday approach until they become unconscious habits.

To design a long-term action plan.

You will focus on checking progress, making any necessary adjustments.

It is through actions that behaviors change and improve. The interior 
work that you have done during the coaching process will help you adopt 
different habits, which will be solidified through the repetition of actions. 
These actions will produce a change in your behavior, which will lead you to 
generate different results.

You will develop new competencies and apply new behaviors to your 
everyday life. Based on any new discoveries and outcomes, you can modify 
your decisions, leading to fresh results and learning.

STRUCTURE:

STRUCTURE:

AIM:

AIM:

SESSION THREE

SESSION FOUR

RESULTS:

RESULTS:

STAGE 3: EXPERIMENT AND CHANGE

SESSION THREE

SESSION FOUR

While direct interaction with the coach may have ended, the continual improvement of 
competencies never ends since their goal is your professional excellence.
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EXECUTIVE COACHING PROCESS IN GEMBA

FIRSTS STEPS COACHING ONE TO ONE SESSIONS

Process are composed by 4 sessions distributed in several months. 

Introduction to coaching 
by Prof. Alberto Ribera

Last day to decide whether to enroll. 
Via survey posted on the VC

Beginning of 360º evaluation

End of 360º evaluation 
and welcome message from coach

Debriefing of 360º evaluation by Prof. Alberto Ribera

First of four coaching sessions

GOALS

· Self-awareness

· Interpret the 360º 
results

· Set the coaching 
objectives

· Mutual commitment 
and mutual trust

· To define a personal 
action plan

GOALS

· Acceptance

· Identify goals 
for personal 
development

· To refocus the 
personal action plan

GOALS

· Action: 
To gain new 
perspectives. 

· Integrate new 
behaviours until they 
become unconscious 
habits.

· Develop alternative 
approaches

GOALS

· Reflections on new 
behaviors integrated 
and design a long-
term action plan to 
make the continuous 
improvement happen

Within 
June 12 - 30

Within 
July 10 - 30

Within 
Sept. 20 - Oct. 5

Within 
Nov. 20 - Dec. 15

1st COACHING
SESSION
(VIRTUAL)

2nd COACHING
SESSION
(VIRTUAL)

3rd COACHING
SESSION
(VIRTUAL)

4th COACHING
SESSION
(VIRTUAL)

April 18 

April 28

May 2

June 5

June 9

June 12

1 2 3 4
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3. WHO WE ARE
The IESE Coaching Unit

4. HOW YOU COMMIT

Coaching is a two-way process between you and your coach. It is based on commitment, 
trust and dynamism, since the ultimate goal is for you to change your actions and behaviors. 

This requires dedication and involvement on both sides. The coach will come well prepared 
for each one-to-one session and will have the business knowledge, expertise and coaching 
abilities needed to initiate the process.

But the responsibility and success of the process depends mainly on you, the participant. 

Deciding to take part in the coaching process implies you have read and organized the 
assessment carefully. You will come prepared for your one-to-one sessions in the following 
ways:

1) Be on time: Bring a coaching log or notebook to write down the exercises agreed 
with your coach. Be available and respect the schedule.  

2) Be prepared to share: You will be questioned, challenged and supported by your 
coach. Demonstrating an open mindset and willingness to absorb feedback are key 
to ensuring the success of the process.

IESE has been delivering first-class executive coaching to managers for more than 10 years. 

Led by Academic Director Professor Alberto Ribera, the coaching unit’s primary aim is to 
build the conceptual framework on which the executive coaching process is based.

The different activities organized by the IESE Coaching Unit are:

• Research on the foundations of executive coaching, the different assessment tools 
available, and the best methodologies in the context of a business school. The unit 
also studies the key factors that differentiate executive coaching from other learning 
methodologies (such as executive challenge, teamwork, and mentoring).

• Workshops and meetings with other institutions. The coaching unit delivers a series 
of workshops and international meetings through close collaboration with other 
institutions, including the Harvard Institute of Coaching.

• The publication of cases and technical notes. Over the last 10 years, IESE’s 
coaching unit has published more than 30 cases and technical notes related to 
executive coaching and assessment instruments.

• Management and coordination of coaching activities within IESE programs. These 
coaching activities include individual processes, team coaching, and assessments.

Members of IESE’s Executive Coaching team are selected for their:

• Extensive business experience in different sectors, companies and countries 

• Professional accreditation as a senior coach by a prestigious institution

• In-depth knowledge of different feedback and evaluation methods

• International experience and open mentality

• Commitment to the ethical standards of confidentiality and respect

IESE coaches are dedicated to:

• Maintaining confidentiality throughout the coaching process

• Availability within the periods assigned to the process

• Commitment to helping the participant

• Trust and dynamism
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5. WHAT YOU WILL
TAKE AWAY

You will continue to benefit from the Executive Coaching Process long after the program. 
By gaining new habits, perspectives and behaviors, you will be empowered to take on 
challenges that will impact your professional life and others. Ultimately, the competencies 
you develop through the coaching process will enhance your career for as long as you 
decide and you may envision how you can help members of your team to develop and 
improve their own competencies.
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